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SUSTAINABLE PERFORMANCE KEYNOTE

ADJUST THE PRGE. NOT THE PROMISE.T™

Sustainable Performance When the Work Won’t Slow Down
The work is not slowing down. Expectations rise, priorities shift, and teams absorb more with fewer resources. The
usual response is to push harder until people burn out or walk away believing they were never built for the work.

Hustle culture has made more people quit than slowing down ever has.

In this counterintuitive keynote, Martinus challenges the belief that maximum intensity is the same as maximum
commitment. Audiences learn to read the wall as information, use recovery as part of performance, and change
the method without surrendering the outcome. This is not permission to do less. It is a strategy for preserving the

capacity required to finish.

YOUR TEAM WILL LEAVE WITH BEST FOR

— A way to recognize when healthy urgency has become an Sales organizations, high-performing teams, healthcare, financial

. . services, professional associations, and organizations navigatin
unsustainable operating rhythm P , 9 gating

sustained change.

— A framework for distinguishing temporary sprints from the pace

long-term performance requires

INTERVALS & THE WALL

focus, and decision-making Alternate deliberate periods of intensity and recovery instead of

— Practical pacing and recovery strategies that protect energy,

running every mile at race pace. Read the wall as information, not

— A method for adjusting workload, sequence, or intensity without : . .
. . a verdict. When effort stops producing the same result, it may be
abandoning the promise i i

time to recover, refuel, ask for support, or find the next marker.

— Shared language for discussing capacity before pressure Sustainable performers use that information before burnout forces

becomes performance failure the decision.

KEYNOTE 45-75 MIN  HALF DAY WORKSHOP  FULL DAY DEEP DIVE MULTI-DAY ENGAGEMENT  VIRTUAL AVAILABLE CUSTOMIZED VIA PRE-EVENT DISCOVERY

“It didn’t matter that it wasn’t tech related. The strategies shared 100% ounc it vaivabic Y0 caiied it actionab
ound it valuable called it actionable

applied to life in general. A session like this is worth more to me than

e e . » 300+ attendee responses across seven events
five ‘training’ sessions.
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