
Leaders ask why their people are not taking more ownership. Martinus invites them to ask a harder question:
what kind of course have we asked them to finish on? He has completed marathons after organizers packed up
water tables, pulled mile markers, and reopened streets while he was still moving. Organizations can do the same
thing without traffic cones. You cannot motivational-speech your way out of a course-design problem.

Finisher Culture is an organizational system that keeps people and priorities moving because the finish is clear,
progress is visible, the pace is sustainable, and support does not disappear when motivation does.
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PROGRAMS

MARTINUS
EVANS
Emmy Award-Winning Keynote Speaker & Author

The Leadership System for Moving People and Priorities Through the Hard Middle

BEST FOR
Leadership conferences, management retreats, culture initiatives,
organizational change, sales leadership, and association executives.

97% would hear him again

T H E  N A M E D  S Y S T E M  T H E Y  T A K E  H O M E

THE FIVE CONDITIONS
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Y O U R  L E A D E R S  W I L L  L E A V E  W I T H

L E A D E R S H I P  A N D  C U L T U R E  K E Y N O T E

FINISHER CULTURE.™

A finish people can see

Markers people can reach

A pace people can sustain

Support that stays on the course

Finishers who circle back

KEYNOTE 45–75 MIN HALF DAY WORKSHOP CUSTOMIZED VIA PRE-EVENT DISCOVERY

“We laughed with him, we cried with him. We are a better company,
team, and community for having hosted him.”

C A R A  C R O S S  ·  C M O  A N D  C O - O W N E R ,  G A Z E L L E  S P O R T S

100% found it valuable. 

300+ attendee responses across seven events

INDEPENDENTLY VERIF IED VIA TALKADOT

A diagnostic for identifying where the organizational course is
causing people and priorities to stall

The Five Conditions of a Finisher Culture, a system leaders can
apply immediately

Tools for making priorities, progress, expectations, and
ownership more visible

A leadership approach that combines high standards with
meaningful support

A shared accountability model: people own the next step, leaders
own the course
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FULL DAY DEEP DIVE MULTI-DAY ENGAGEMENT VIRTUAL AVAILABLE

http://martinusevans.com/
http://martinusevans.com/

